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TCL is a not for profit disability 
service.  Since 1994 we have 

provided person centred,  
flexible, individualised support 

and services for people with 
varying disabilities and/or  

mental illness in our 
community.  
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Funding 

Income 
 
2014-2015  $ 1,696,414  
  
 
Types of Funding received: 

 
 
ALSP - Adult Lifestyle Support Program 
HASP - Housing and Support Program 
PSS - Post School Services 
BLOCK Recurrent block funds 
QM - Quality Management 
DAP - Disability Assistance Package 
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 2014/2015 

CATEGORY 

Total Supported    33 

Intellectual       14  

Neurological       8 

Mental Illness      5 

Physical     11 

Cognitive       9 

———————————————————————— 

FUNDING 

Individual Funding  $807,619   

Clients *some clients fit  more than one category  

Staff 
     2014/2015 
 
Total  1 July 2014    31 
    
New Employees    10 
   
Employees exited    8 
   
Total 30 June 2015    33 
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TRAINING & WORKSHOPS 
 
We were excited to offer some of our Support Workers the 
opportunity to participate in a Cert III in Disability Service this year 
with the fabulous Sharon Williamson from Life With out Barriers.  
Eight staff have worked hard all year and will be due to complete 
their course by the end of the year.  
 
Other Training offered or attended during the year: 
 Cultural Communication 
 Teaching Skills to People with an Intellectual Disability 
 Positive Behaviour Intervention 
 Understanding Financial Implications under NDIS 
 Epilepsy & Intellectual Disability 
 Assistive Technology Information 
 Employing a Flexible Workforce in a person-centred 
 environment 
 Intro to using Outcomes Approach in Community Services 
 Sensory Awareness & Movement Differences 
 Resources Workshop 
 Intro to Intellectual Disability & Offenders Workshop 
 Manual Handling Training 
 MS information  session, and 
 Facilitated Communication 
- along with Client specific training, tailored to meet the individual 
needs of each of our clients.  
 
COMPLAINTS , COMPLIMENTS & CRITICAL INCIDENTS 
 
There were no critical incidents lodged by TCL this year, and no 
official complaints recorded.  Complaints are welcomed & an es-
sential  process to the continual improvement of our service. We 
don't always get it right and we will continue to look where we can 
do better and how to improve.  
We have received plenty of positive feedback and compliments 
from community members and businesses about our wonderful 
staff during the year, which is always great.  
Please don’t hesitate to contact me if you have an issue; we can’t 
do anything about things we don’t know about. Just as important, 
please contact me if you'd like to pass on a compliment. We love 
to hear when we get it right too :)  



 

 
Page 5 

 
 
 
20 YEARS IN OUR COMMUNITY 
 
TCL celebrates 20 years of service to the community this year. 
What  a fantastic achievement! I have seen firsthand the significant 
difference our staff make to the lives of people with a disability or  
mental illness and their families in my first 12 months with TCL, so 
over 20 years it’s hard to even imagine how many lives TCL has 
touched. It is a  pleasure and privilege to lead such a fantastic 
team, the staff at TCL from Peta in Admin, our fearless Support 
Facilitators Caroline, Steve & Jacquie who work tirelessly behind  
the scenes to make it all happen and of course our Support Work-
ers who truly are passionate about the work we do. Everyone con-
tributes to this team to genuinely make a difference to our clients 
and their families.  
I must also pay respect to our committee who volunteer their time 
to TCL.  Families are the  original founders of TCL, they are now 
the caretakers and their wealth of experience and knowledge is 
invaluable.  
Our community is also a huge part of what we do, and our longevi-
ty. We are humbled by and proud of our community for their ac-
ceptance and willingness to go the extra mile to be inclusive and 
support the important work we do.  
 
NDIS & OUR FUTURE 
 
As you may be aware the National Disability Insurance Scheme 
(NDIS) will be rolling out in QLD from Jan 2016, with early launch 
sites announced in Townsville, Charters Towers and Palm Island.  
We are still unsure when our time will come to transition, but  we 
have began looking carefully at TCL and changes we need to 
make to  continue  to offer high quality services to our clients, ac-
commodate potential clients who choose us for their service provid-
er many of whom may be eligible for funding under NDIS but don’t 
currently receive support. This will take time and I’d like to assure 
all our current clients that there will be no change to your current 
support or funding. We will help you prepare for your interview with 
NDIA. You will all eventually transition from your current funding to 
NDIS & rest assured we will keep you informed along the way.  
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MANAGER’S MARK: 
We appreciate our staff, they are our most valued asset. They work 
really hard and at times in very stressful and/or challenging situa-
tions. We introduced a survey recently to identify any issues and to 
develop strategies to assist staff maintain a work/life balance. We 
have made some simple operational changes which I believe will 
benefit TCL and make for a happier and more productive workplace. 
Something identified in the survey which I would like to pass on is 
that 100% of our staff said they enjoy their job, which speaks vol-
umes about TCL and the calibre of staff that choose to work here. I 
can’t say I have ever heard of any employer that can say that 100% 
of their staff enjoy their job! As clients and families, that should reso-
nate very well with you. 
The Activity Room continues to be a great meeting place for TCL 

clients and others in our 
community. SW Kam Lewis 
has taken the reins as the 
Activities Room Coordinator.  
The project to build our own 
Activities Centre here at 
Grove St behind our office is 
gaining momentum and we 
have been actively fundrais-
ing, applying for grants and 
rallying the support of gov-
ernment, council and the 
community in our endeavour 

to make this a reality.  We know the idea works already in reasona-
bly unsuitable premises and we believe having the Activity Centre 
will provide choices and opportunities to clients . The prospects are 
endless and the benefits to our clients, their families and the com-
munity - well that’s immeasurable. People with disabilities and /or 
mental illness connecting with their community, and the opportunity 
to participate in activities that they may not have had before and/or 
gaining life skills and confidence provides a sense of genuine be-
longing and inclusion. 
To date we have raised just over $6,800 through several different 
fundraising ventures and outright donations. Our clients helped or-
ganise and/or participated in a Mother’s Day Cake stall, a Trivia 
night, an Art Exhibition and even selling $100 boards. We also had 
an online crowd funding campaign. All the money raised from these 
events has been generously donated to the project.   

THE YEAR IN REVIEW... 
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With the introduction of NDIS in 
QLD next year we have looked 
carefully at what we need to do 
as an organisation to prepare 
ourselves, our clients and our 
staff for his transition.  One of the 
main things we have identified is 
the need for the community to 
know who we are and what we 

offer. We in no way want to change what we do, which we have done 
so well for the last 20 years; which is assist people to live inde-
pendently and support people to make connections in their communi-
ty. In reality we want to be invisible when we are supporting our cli-
ents in the community, yet we need the community to know who we 
are & support our organisation. We are looking at how best to do this.  
Next year we are looking at giving the front of our building a facelift , 
adding some colour and new signage to make us more visible and 
known to the community, so watch this space... 
We have progressed into the digital age in the last year. We devel-
oped a Website and Facebook page . Both have proven to be very 
successful in getting news about us out there. If you haven’t already 
have a look...  
Website - www.tclink.org.au    
Facebook - www.facebook.com/www.tclink.org.au 
You can like our page FB  to keep up to date with what’s happening 
at TCL.  
CARRIE de BRUEYS 
SERVICE MANAGER 
 
 
 
 
 
 
 
 
 
 
 

BOLLYWOOD BALL MAREEBA FLEXICHOICE  

THE YEAR IN REVIEW... 



 

   

GRANTS  
We were successful in our application for a grant with the Gambling 
Fund for $35,000. We used this money towards the modification of a 
wheel chair accessible vehicle. The new Honda Odyssey was  

converted by 
Freedom in 

Sydney.   
 
 
 
 
 

CAROLINE'S CHATTER: 
SF have tried to inform clients and families about NDIS by organising 
people to attend workshops and information sessions.  This has been 
both positive and negative. We have all started to make small chang-
es ready for the full impact when NDIS is rolled out.  We’ve also 
made small changes with SF shuffling some clients , this is to ensure 
that support is delivered to 
the best of everyone’s abil-
ity. 
For my clients, much has 
happened. One has been 
recognised with an award 
and photo in the paper for 
her achievements with vol-
untary work at the Red 
Cross. After 5 long years 
one client sold her farm and 
is about to purchase her own property; a huge milestone in her life. 
We are also supporting this client to finally start becoming independ-
ent— starting with paying her own bills. 
A few clients have been attending workshops held at Bunnings which 
has helped them both with independence and self-esteem.  They 
have also been on a weekend away to attend a sporting event among 
other activities. A client successfully applied for a NILS loan which 
has helped with the purchase of his own caravan.  
One client organised a fancy disco and several $100 boards with 
money donated to the Activity Centre project. Another has become 
the official photographer for the Activities Room.  These photo books 
will serve as a record for the future. 
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Another client is in the process of producing a cook book which will be 
sold at the sausage sizzle fund raiser.  A simple outing to Cairns for 
another client—even though it was out of his comfort zone— in his 
own words, said that this was beneficial to his mental health.  One of 
our new clients has taught SWs new skills in personal care and com-
munication and mum reports that these partnerships are going well. 
TCL recently hosted another STEPS program for people with an ac-
quired brain injury to form networks in their community. 
The SW meetings have been given a new lease of life with the Manag-
er and  SF’s presenting training topics in a more fun and inclusive way. 
Feedback would indicate everyone is benefiting from this new format. 
People seem more confident to talk up and air their ideas, concerns, 
displeasures and compliments .  
On a personal level I feel I have grown in my position as SF thanks to 
the mentoring of our new Manager who was able to draw my attention 
to certain areas I was sorely lacking and assisting me to improve these 
areas and offer strategies to do so, for which I’m very grateful both 
personally and professionally.  
 
STEVE’S SPIEL:  
2015— what a year. Talk about full-on, what with all the social activi-
ties/BBQs/discos/dances/festivals/rodeos/weekends away here and 
there, that the clients were involved in, I sometimes wonder where 
they manage to fit in the more mundane tasks like cooking/laundry/
shopping etc. 
One of the clients expressed a desire to attend the Cardwell UFO Fes-
tival earlier in the year and enjoyed it so much, he has asked to go 
back next year and, if possible, stay overnight. He was also supported 
to travel to Melbourne for 3 days, to attend the Melbourne Air Show 
and visit with Lisa, the old TCL Manager.   
As well, he has recently been to Cairns for a weekend and went on a 
Trike ride while down there. He is off to Rockhampton for a week in 
November to visit with an old friend for a week. As well as all this, he 
still found the time to attend TREAT once a week and attend AA meet-
ings twice a week. 
Other clients have participated in various fun activities through attend-
ing the Activities Room. These include board and ball games, arts and 
crafts, going bowling, tenpin and lawn bowls; going to the pictures and/
or watching DVDs at the Activities Room, and participating in monthly 
meetings. 
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Some clients go swimming, both for fun and exercise, a couple also 
attend Riding for the Disabled. It’s a great sight to see the HUGE 

smile on their faces as they are lead 
around the paddock. 
Another client purchased their own 
car for the SWs to use when  
supporting him. 
Some clients go to the Atherton In-
ternational Club for dinner and danc-
ing on some Friday nights, which, 
going on feedback from other at-
tendees, is thoroughly enjoyed by all 
involved. 

A few of the clients have been get-
ting art lessons from the Art Garage 

in Yungaburra. They were encour-
aged, with assistance from SWs, to 
hold an exhibition and this was held 
at the Access Café and was a huge 

success.  
THE ACCESS PLACE ART  EXHIBITION 

Some of the paintings were sold 
with the proceeds donated to-
wards the  Activity Centre project. 
One of our clients adopted a cat 
from Tablelands Animal Rehoming 
in an effort to relieve her boredom/
loneliness and give her something 
to focus on and care for.  
There were some behavioural is-
sues surrounding this particular client and the introduction of the cat 
(Bella) into her life appears to have had a very positive affect. 
All in all it was an enjoyable, albeit challenging year, which could ex-
plain why it appears to have simply flown by. 
 
JACQUIE’S JOURNAL: 2015 has been a year of collaboration for our 
Clients and a number of fantastic services on the Tablelands. Our 
awesome Clients that attend the Atherton Men's Shed weekly have 
been involved in a number of very worthwhile projects, including re-
vamping a sensory Garden at Carinya Nursing Home and making a 
puzzle that has been distributed globally for disadvantaged children. 

KEVIN & LEE AT A 

 BUNNINGS WORKSHOP 
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At the Mareeba Men's Shed this year a Client has been busy making 
Wheelbarrow planter boxes.  These have been so popular he has 
now been commissioned to make more with the proceeds going to 
the Men's Shed. 
We have Clients currently preparing to volunteer at The Access Café 
next year and others who have been volunteering at Wongabel Sta-
bles and TREAT. A big thank you to those Clients that helped out 
with TCL’s very own Activities Room fundraiser Mother’s Day Cake 
Stall. 
Some of our Clients went in the RSPCA Paws Walk in August and  
walked in support of World Suicide Prevention Day in September.  
I don’t think there has been a Community event this year that hasn’t 
been represented by our social butter-
flies both Clients and Staff alike— the 
iconic Australia Day celebrations at the 
Malanda Hotel; the Mareeba Flexi Bol-
lywood Ball; the Rotary Field Day; the 
Mareeba Multicultural Festival. 
We also have a Client that has been 
busy this year developing a MS Sup-
port Group for the Tablelands. The 
Support Group meets bimonthly at the 
Slotted Spoon. With TCL’s support the 
Client is attending the annual MS Fo-
rum in Brisbane at the end of the month 
and is currently planning a presentation 
about the Support Group for the event. 
This Client is also on the MS Customer 
Advisory Board and has been busy with 
planning house renovations and to go on 
a cruise in the new year.  
Clients have enjoyed activities like horse 
riding, lawn bowls, tenpin bowling, swimming, walking, golf, fish-
ing,  BBQ’s , cooking lessons, the dinner/dance evening each third 
Friday at the International Club, overnight trips to Cairns including an 
Inlet Cruise and Laser tag and creating Photo Books. 
I have two new Clients this year, one which we’re just getting to know 
and the other who has support to assist her to study a Certificate 3 in 
Early Childhood Education.  

JACOB, MAX & SAPPHIRE  

at the  

MILLIONS PAWS WALK 
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OUR FOCUS:  
Clients, Organisation, Staff, Community 
 
OUR CLIENTS – to provide choice; deliver person cen-
tred, flexible, individualised support and services. Build on 
existing strengths and devise strategies together to assist 
clients to reach their full potential. 
 
OUR ORGANSATION – provide a professional service 
that is held in high esteem within our community. Build 
networks and alliances with other services in our area to 
provide choice and options for our clients. Be inspiring and 
innovative. Maintain, evaluate and strive to improve pro-
cesses and procedures to deliver efficient, professional 
services to our clients, their families and our community.  
Recognise and take opportunities to promote our organi-
sation and investigate options to provide services outside 
our traditional service model. 
 
OUR STAFF – create a person centred workforce, work 
place and culture in our organisation.  
Recruit genuine, positive and  enthusiastic staff who  
strive to be professional. Encourage and nurture integrity.  
Provide training, opportunities and skills improvement.  
Encourage professional and personal development.  
 
OUR COMMUNITY – promote and support inclusion, build  
on existing relationships and actively seek opportunities  
for further participation and relationships.  
Raise our profile within the community.  

 
"Presence without participation 

 can be more isolating than no presence at all" 
Quass & Fraser  

Beyond the Ramp" report 1994 p 44. 

TCL SNAPSHOT 
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