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ANNUAL COMMUNITY IMPACT REPORT 2019-2020 
  
 
TCL provides support on an individual basis and in group settings for people with disabilities and/or mental 
illness to have opportunities that increase their connection and sense of belonging within their community. 
 
Vision – People with disabilities are welcomed, valued, accepted and have a sense of belonging within their 
community.  People with disabilities have the same rights as other community members in regard to 
everyday life experiences, opportunities and responsibilities. 
 
 
 
REVENUE 
2019-2020 $3,596,620 this is substantial increase from our 2018-2019 revenue of $2,048,290 (even with a 
downturn of 80% of the support we provide during Covid-19 lockdown). 
   
 
NDIS:     $ 3,088,130   
Fee for service:    $    281,082 
Plan Management:   $    100,225 
Other income:    $    127,183   

  
 
 

 

 
 

 



 

 

CLIENTS  
      

Total Clients supported in 2019-2020: 117 
 
We supported clients with Intellectual, Neurological, 
Physical, Cognitive and Psycho-social disabilities.   
 

 
 
 

 
 
 
STAFF 
  
2019-2020 
 
Total 1 July 2019  32  
New employees   10      
Employees exited    9      
Total 30 June 2020  33  
 
In the 2019-2020 financial year we delivered an astonishing 61,506 hours of support in some capacity.  
Amazing statistics! 

 
 
 
 
 
 
 



 

 

NDIS NEWS 
 
NDIS (National Disability Insurance Scheme) has been in our region since July 2018.  We have seen the huge 
impact it has on clients’ and families’ lives. It’s not fail proof but the majority of clients we support are 
receiving far better funding for support and therapies than they were before NDIS. We are seeing incredible 
outcomes with the right support in place; clients getting jobs, moving out of home, reaching their goals and 
setting new ones. It is wonderful to see.   
We have gained many new clients this year. We hit a milestone we thought we would never reach - 100 
clients, now sitting at 117. We do not directly support all these clients; some we only provide Plan 
Management to (Plan management is a financial intermediary function - basically receiving invoices directly 
from providers, claiming and then paying invoices on behalf of the participant and providing them with 
monthly funding statements). 
 
We are an NDIS registered provider and currently assist clients in our region and beyond with: 
❖ Personal activities and personal care 
❖ Daily life tasks in their home, a group or shared living arrangement 
❖ Community, social and civic activities 
❖ Managing life stages, transitions and coordinating supports 
❖ Daily living and life skills 
❖ Travel/transport arrangements 
❖ Household tasks 
❖ Plan Management  
 
Want to know more about the NDIS?  https://www.ndis.gov.au/participants/whatisndis.html 
 
The NDIS website has up to date news and lots of resources — https://www.ndis.gov.au/ 
 
Our audit process changed with the implementation of NDIS. The newly appointed Quality and Safeguards 
Commission is an independent agency established to improve the quality and safety of NDIS supports and 
services. They now oversee our organisation, and we are required to meet the standards under the NDIS 
Practices Standards and NDIS Code of Conduct in order to remain a registered provider of supports under 
the NDIA.    https://www.ndiscommission.gov.au/about/what-we-do  

TRAINING AND WORKSHOPS 
 
Our staff all participate in client specific training that’s tailored to meet and address clients’ individual needs. 

All staff are required to keep current First Aid and CPR qualifications. We now hold monthy courses at TCL 

with Rescue -1. We were lucky enough to receive Boosting the Locally Care Workforce Transition assistance 

readiness funding for $22,000. We used this to develop and implement an online training platform for 

internal forms and for training. We concentrated on upskilling our staff and providing training opportunties 

for staff this year and the following list demonstrates the vast amount of professional development and 

trainging that was delivered and attended this year.  Some of the topics were:  

Topics delivered Annually:   
 Medication training 
 Preventing and responding to the abuse, neglect and exploitation of people with a disability 
 Critical incident reporting/ Mandatory reporting 
 Infection control/universal precautions 
 Professional boundaries 
 Code of Conduct & NDIS Code of Conduct  

NDIS Quality & Safeguard Commission  



 

 

 Fire & Emergency evacuation training & fire drill 
Child and Youth Risk Management 

Other training staff participated in this year:  
NDIS Worker Orientation Module 
Auslan – Talking Hands 1 &2 
Theory of Change 
Protecting Children - Abuse & Neglect 
Intellectual Disability Training  
Working collaboratively & managing challenging behaviours 
Making practical adjustments to healthy lifestyle design & delivery  
Adapting Healthy Lifestyle Interventions for People with Intellectual Disabilities 
What is an Intellectual Disability? 
Supporting People to Stay Infection Free 
Covid-19 Training 
Mental illness and Intellectual Disability 
Signs & Symptoms of Schizophrenia & Other Psychotic Disorders 
Signs & Symptoms of Mood Disorders 
Detecting Changes in Mental Health & Wellbeing 
Signs & Symptoms of Anxiety Disorders 
About Mental Health 
About Intellectual Disability 
Identifying and responding to abuse & neglect of people with intellectual disability. 
Tailored Teaching Resources 
Supporting behaviours of concern 
How to support a person with a possible mental illness 
Recognising common mental illness 
Why is it important to know about mental health? 
Hand Hygiene 
Responding to challenging behaviour 
Challenging Behaviour in Classic Autism - Tony Attwood 
Restrictive Practice. Webinar NDS Zero Tolerance 
We had 11 staff commence their Certificate III in Individual Support  
2 staff members enrol to Complete a Train the Trainer course (little did we know they would be  
assisting to deliver the Cert III when COVID-19 hit, and the trainer could only Zoom in).   
Cert IV in Disability  
Cert IV in Mental Health 

Our industry constantly changes, it is so important to stay informed, and improve our skills and knowledge. 

 
COMPLAINTS, COMPLIMENTS & CRITICAL INCIDENTS 
  
No critical incidents or official complaints were recorded this year. We know we do not always 
get it right, but we do endeavour to continually improve our service.  Complaints or 
compliments are essential and most welcome.  
Please get in touch with me or any of our staff. Tell us your concerns and compliments - we 
want to hear about both.  We can work on problems/concerns when we know about them and 
we love to pass on compliments to our amazing team.   
 
We are so pleased to regularly receive positive feedback and compliments from clients, 
families, professionals, community members and businesses about our staff, which is a true 
indication we are highly regarded in our community.  

 



 

 

BROOKE’S BLURB 
Well I think we would all agree the last year has been quite an enormous learning experience for all of us 
with the NDIS and COVID-19. 

I have always been passionate about what we do here at TCL, and I am extremely proud to be part of this 
wonderful team. I have a fantastic bunch of colleagues; we all work extremely well together. We had several 
new SW’s join our team and they have all fitted in well!! 

Every year we write this blurb and recount all the wonderful opportunities and accomplishments our Clients 
and Team have had and achievements throughout the year. Every year I am totally blown away. We just 
seem to get better and better.  

This year, The Grove was opened, then closed because of COVID 19, then re opened.       

There is never a dull moment for our Clients, busy getting out and about and participating in their Community, 
pursuing their interests and working on their goals.  

Clients have taken part in a range of activities around the Tablelands like bocce, lawn bowls, bingo and 
Zumba. Some of our men participate at the Men’s Shed and our women attend the Women’s Wellbeing 
group. A few of our clients got jobs this year, we are very proud of them and they are so happy with 
themselves. Clients and families are very excited about The GAP.  I had to start a waiting list so they can be 
first in line to get themselves a unit. Living independently is a goal for many of our clients, one in particular 

this year saw that dream a reality when Madi moved into her own unit, with support.       Shannon organised 
a visit from BACA (Bikers Against Child Abuse), Red Dirt and the Highland Restorers …. the parade of bikes 
and bikers who came for a BBQ was a huge hit. Well done Shannon!!!  Congratulations Rob on starting your 
new job; he is so excited he wears his work clothes on support these days. 

What a great job we have, supporting our wonderful Clients to live their best life.  

Support Coordination, Plan Managed, and Direct Supports clients have increased immensely this year, we 
are well over the 100 mark. Well done team TCL!!! Great Job!!! 

I completed my Cert IV in Disability this year and an Understanding Dementia course. I am enrolling in my 
Diploma in Communities in the new year. I organised and attended training for High Intensity Supports for 
our teams that work with complex clients. The training was very good and all Support Workers to complete 
the training in the near future. 

I would like to give a shout out to Monique who has made a seamless transition from Support Worker to 
Rostering Officer and now into Client Operations helping me out with Support Coordination. Monique 
stepped up when needed and has done a marvellous job helping TCL run smoothly through all the transitions 
that have happened this year. Support Worker, Kerry Weir, is now starting to upskill into a Rostering Officer 
role to help support client operations. Des did a marvellous job assisting the trainer for the Cert III class with 
back up from Louise… Well done team!!  

Brooke 

 
 
 
 
 
 
 
 



 

 

 
 
 
MON’S MONOLGUE 
 
Here we are again already, another year almost done! 
 
WOW 2020… the year the whole world literally stopped!  
It has certainly thrown a lot of curve balls at us as we have had to learn to navigate our way into the “new 
normal” it doesn’t matter how many times I hear that saying I still don’t want to accept it.  
 
However, here we are smashing it out as always. In the beginning, like everyone, it was like what the heck do 
we do? Where do we go from here? 
Our clients really made this transition easy for us, with their acceptance and understanding. I think their 
approach to the restrictions COVID-19 brought us has been remarkable. I believe that is a testament to the 
support we have provided around them. Majority of the time we were able to slightly modify supports and 
still provide activities our clients know and love; maintaining physical distancing of course!   
 
Even with full lock down in place, TCL made progress on the GAP (Grove Accommodation Project).  
The preliminary plans have been drawn up, and it looks fantastic. With a whopping 15 units going to be built, 
it is going to create some terrific opportunities for our clients to become more independent.  
 
Our clients are going from strength to strength; some now in paid employment, volunteering, horse riding, 
BBQs, owning their own vehicles or living independently.  
Some of our clients had personal issues to deal with, but thanks to the attentive care have come out the 
other side with a positive outcome. Whether it has been big or small, our clients have been achieving their 
goals with assistance from their SWs. Most importantly a lot of friendships and relationships forged within 
our community.  
 
Brooke and I participated in an online 2-day Intensive Support Coordination Training, I attended the Big 
Thinking Symposium in Cairns which was very eye opening and I also participated in Understanding Positive 
Behaviour Support for Support Coordinators.  
I have enrolled in the Cert IV in Mental Health; even though it took some time to get the ball rolling I finally 
have my first 2 subjects and am eager to get underway. Once completed, I will look to further my 
qualifications in Cert IV in disability. I also hope to participate in an upcoming Auslan course.  
 
We welcomed Kerry into the mix in client operations; learning the ropes of rosters, while I move more toward 
a support coordination role.  



 

 

I am excited for our clients’ achievements and what the future has to offer us here! TCL have a great 
reputation in our community, and I am very proud to be a part of this team!  
 
Bring on 2021 and wash your hands! 
Mon 
 

 
 
MANAGER’S NOTE 2020 
 
A challenging year lets be honest! As 2019 came to a close, half our country was fighting devastating bush 
fires that went on to obliterate millions of acres of our beautiful country, kill millions and millions of animals 
and destroy people’s homes, properties and livelihoods. We saw the very best in people who gave what little 
they had, they were kind, they cared.  Then three months later we were locked down when the COVID-19 
pandemic hit, where we saw the worst in some people, they were selfish and unkind.  We have been 
extremely lucky where we live, we are somewhat protected, but the effect on the whole world is evident.  
Who could have predicted the changes to life as we know it?  
Many of our clients really struggled during lockdown and we know it was a challenge for our families and our 
staff. Our resilience shone through as we adapted, amended and adjusted to each new regulation and 
restriction. It was not all bad, and I recently saw this picture and loved the sentiment…  

A few things that came with Covid that we hope stay - businesses had to think about how to offer their 
services in new and inventive ways, to make them more accessible to all, therapies and appointments were 
offered online which is cheaper and more accessible for many and the focus on the challenges of our most 
vulnerable was highlighted. My biggest dislike this year was the term social distancing…better choice of 



 

 

words would be physical distancing. Social distancing goes against everything we strive to do and to do so 
causes isolation and heartache to many people we support. We all had to think carefully about how to keep 
connected to those who needed us most, while being safe.  
 
This year I celebrated 6 years as the manager of Tableland Community Link. Here is the message I sent to our 
staff:  
 
Everyday I am so proud to be part of this awesome team of dedicated people who strive to make a difference 
in the lives of our clients, their families and our community.  

I truly do love my job…  some days are more challenging than others …sure ... but we got this team!  
"The strength of the team is each individual member. The strength of each member is the team." --Phil Jackson 

Go team TCL… ... remember I am your biggest fan… now get back to work! Carrie  
 
Our support workers are and will always be our greatest asset. They make me 
proud every day; and yes, sometimes make me pull out my hair.  The team in our 
office make the magic happen behind the scenes and are a huge influence in the 
success of our organisation. They make it all happen - Special thanks to Peta 
Finance officer, Diane Admin assistant, Brooke, Mon and newbie to the team Kerry 
in Client Operations.  You all do your jobs to an extremely high standard. Thank 
you for your dedication to our organisation. It does not go unnoticed; let’s face it 
you make me look good!  
We set high standards and expect a lot of everyone on our team, but this means 
we deliver quality support, this we are very proud of.  

We will continue to strive to provide quality supports to our clients and families in a professional and 
productive manner and will do this by supporting and nurturing the amazing team we have.   
 
We welcomed Jackie back to the organisation and into the role of Activities Coordinator at ‘The Grove’.  
 
NEWS  
 
A few new vehicles joined our fleet this year, the mighty Triton and the ASX MR. These vehicles assist our 
clients to get out and about in the community and attend crucial appointments.  
We renovated our office and what an amazing transformation; if you have not called in recently come and 
check it out.  
 
The Grove has continued to go from strength to strength, even after closing temporarily due to Covid in 
March.  We love to see the opportunities for clients and the community created for inclusion and interaction. 
Although we couldn’t do at lot of our regular things this year we still managed to cram in an awful lot – we 
held NSST - National Simultaneous Story Time, had visits from Dance North, BACA and friends biker group & 
were entertained by Pirate Pete. We cooked, we crafted, we karaoke, we did chair yoga, we BBQed, we 
bowled at lawn bowls and ten pin. Nothing stopped us.  
We had planned to hold our Roll & Walk A-thon this year but it has now been moved to 2021. We also plan 
to host NSST and hopefully organise regular visits with our Kindy friends again in 2021. 
An amazing achievement this year, we entered two teams in the local walking hockey competition and by 
the end of season we had come together as a team and learnt the rules. We all had a great time. We got 
team shirts made affectionately named the Grovers which we wear for all sorts of things now. Each 
Wednesday we all wear them in the office.  



 

 

 
 
 
    
 
 
 
 
 
 
 
 
 
 
  
 



 

 

Huge news for our 
organisation which you have 
heard mentioned a few 
times in our report - we 
commenced the planning 
stages for ‘The Gap’ (Grove 
Accommodation Project). 
Our aim is to build accessible 
housing on a block we have 
purchased in Atherton.  
Our target is those 
vulnerable members who 
often do not suit community 
or public housing options 
due to disability or mental 
illness and those seeking 
independence who 
otherwise have no option 
but to live with family or in 
an aged care facility. It 

should be a basic right to choose to live independently, but lack of suitable available accommodation is a 
critical issue across the nation.  
 
As you can imagine this will be a very costly exercise; but the impact to our local community, the national 
economy and job creation alone makes it worthwhile. It is coming at such an important time in history when 
stimulus of economy is crucial to Australia’s recovery following Covid.  
The opportunity for independence will be life changing and the knock-on effect to community and social 
housing in our region by freeing up accommodation and decreasing wait lists will benefit the whole tablelands 
region. The job creation for our community will see many new positions available in our sector, now one of 
the largest employers in our region.  
   
Every year I thank our Executive Committee. They volunteer their time, experience and knowledge to guide 
our organisation and are a great support to me in my role as manager. We must also acknowledge our 
committee advisors for their valuable input - Financial advisor Bronwyn Price (Grubers & Becker) and 
Community advisor Neil Clarke.  
 
Exciting times ahead for our organisation as we grow, adapt and strive to meet the everchanging needs of 
clients, families and our community.  Tableland Community Link has been doing great things in our 
community for over 25 years. So, here is looking forward to another year of challenges, opportunities, and 
experiences for our organisation, our staff, our clients and our community.  
Makes you proud to be a part of it! Anyway, the work will not do itself.  

That’s all from me for now 😉  
Carrie de Brueys  
Service Manager  
 
 
 
 
 
 
 



 

 

 
 
 
 
OUR CLIENTS – to provide choice; deliver person centered, flexible, individualised support and services. Build 
on existing strengths and devise strategies together to assist clients to reach their full potential. 
  
OUR ORGANSATION – to provide a professional service that is held in high esteem within our community. 
Build networks and alliances with other services in our area to provide choice and options for our clients. Be 
inspiring and innovative. Maintain, evaluate and strive to improve processes and procedures to deliver 
efficient, professional services to our clients, their families and our community.  Recognise and take 
opportunities to promote our organisation and investigate options to provide services outside our traditional 
service model. 
  
OUR STAFF – to create a person-centred workforce, workplace and culture in our organisation; recruit 
genuine, positive and enthusiastic staff who strive to be professional; encourage and nurture integrity; 
provide training, opportunities and skills improvement; and encourage professional and personal 
development.  
  
OUR COMMUNITY – to promote and support inclusion, build on existing relationships and actively seek 
opportunities for further participation and relationships; and raise our profile within the community.  
   

"Presence without participation can be more isolating than no presence at all" 
Quass & Fraser, “Beyond the Ramp" report 1994 p 44. 


