ABLELAND
ON\MUNI'I'Y

Assocmtmn
s Incorporated

DISABILITY AND MENTAL HEALTH

SUPPORT SERVICE GROVE ST

ANNUAL COMMUNITY IMPACT REPORT 2020-2021

TCL provides support on an individual basis and in group settings for people with disabilities and/or mental
illness to have opportunities that increase their connection and sense of belonging within their community.

Vision — People with disabilities are welcomed, valued, accepted and have a sense of belonging within their
community. People with disabilities have the same rights as other community members in regard to

everyday life experiences, opportunities and responsibilities.

CLIENTS
Total Clients supported in 2020-2021: 122

We support clients with Intellectual, Neurological, Physical, Cognitive and Psycho-social disabilities.

Primary Disability Type Distribution

Autism: 14.06 %

Other: 21.88 %

Schizophrenia: 14.06 %
5"DkEZ 3.13 % o .-‘ i

Meurological: 4.69 %

Learning Disability: 4.69 % .
ID: 10.94 %

Fragile X: 4.69 %

D d 1 6.25 %
own syndrome JI ABI: 7.81 %

Cerebral Palsy: 7.81 %



STAFF
2020-2021 = 42 employees

Total 1 July 2020 = 29 employees

New employees = 13

Employees exited = 2

Total 30 June 2021 = 42 employees

In the 2020-2021 financial year we delivered an astonishing 98,554.85 hours of support in some capacity.

Organisational Tree - 2021

Management
Committee
Manager
Client Operations | Finance Officer I
Support Workers | Administration |

Organisational Tree — 2022

Management Committes
President: Cath Till

vice President/Secretary: Angie
Lewis

Treasurer: Neil Clarke
Committee Member: Sonia Bock

¥

Service Manager
/_ Carrie de Brueys
'
Finance Officer Human Resources Client Operations
1. Finance Officer: Liz Glaspy 1. Onboarding, reviews and 1. Senior Support Coordinator:
2. Assistant Finance Officer: ongoing: Carrie de Brueys Brooke Dunshaa
Diane Cortis (1 day pw) 2. New Staff 2. support Coordinator:
Intake/Monitoring: Brooke Maonique Zappala
Dunshea and Monique 3. Support Coordinator:
Zappala Diane Cortis (1 day pw)
3. Inductions/maintenance:
Diane Cortis
4. Payrollfpolicies: Liz Glaspy

v

Administration
1. Senior Administration
Officer: Diane Cortis
2. adminsitration Officer:
Kerry Weir
3. Administration Officer:
Trevor Cheeseman

4

Rostering Officer Support Workers
1. Kerry Weir (2 days pw) A0+ support workers
2. Diane Cortis (1 days pw)

A\

¥
Grove Coordinators
1. Grove Coordinator:
Jacki Carlson (4 days)
2. Grove Coordinator:
Lana Beazley
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FINANCE
Income for 2020-2021 was $4,991,537 which is an increase of 38% in comparison to the 2019-2020 year of
$3,596,620.

INCOME

NDIS: $4,361,647
Fee for Service: S 243,754
Plan Management/Supp Cord: S 255,846
Other Income: S 130,290
EXPENSES

Wages and associated costs: $2,403,695
Plan management expenses: $1,768,855
Other Expenses: S 236,091

With the swift departure from long standing Finance Officer — Peta Cooper in March 2021, | am excited to be
onboard with the TCL team. | started in March and | am enjoying every minute. The office staff have been very
patient, accommodating and helped me transition into the role smoothly. Alongside, Carrie and the committee |
have also been made feel very welcomed and am starting to feel like part of the TCL family.

With COVID still hanging around like a bad smell, the business has done well for the 2021 financial year.

With the organisations future plans to do “The Gap” accommodation project, | have researched grants and
submitted the “Resources Community Infrastructure Fund — Round 1”. With another similar to open in early
2022.

Grants, that | have applied for to get “The Grove” verandah extension and carparking include:
1. RATCH — windmill grant | unsuccessful
2. ANZ Seeds of Renewal | Nov 21
3. Commbank | Nov 21 — successful $10,000
4. Cancer Council | Nov 21

Just of late, Carrie has empowered me to also start taking some of the HR policies and procedure and NDIS audit
preparations on board to ready us for the next NDIS audit. This has been exciting and | am enjoying completing
this alongside the finance responsibilities as well. | have been able to do this with the support of Diane whom
helps me in finance 1 day a week and when | am on annual leave (very grateful for this — as it allows me to not
think about work when | am not at work).

Lots of exciting decisions to make in the next 12-24 months and fingers crossed we are lucky enough to win one
of the larger grants to help fund the GAP project. Grants for the first round should be announced by Nov 21 and
then if the next grants open in January 2022 we should hear something by March 2022. Fingers crossed!

I look forward to another year of growth, expansion and providing better facilities for our clients.

Thank you — Liz Glaspy | Finance Officer @

11 Grove Street E-mail: admin@tclink.org.au
Atherton Q 4883 Website: www.tclink.org.au
Phone: 4091 7066 Facebook: https://www.facebook.com/www.tclink.org.au/



NDIS NEWS

NDIS (National Disability Insurance Scheme) which rolled out in July 2018 on our region has proven to make
a real difference in not only our business but more importantly in clients’ and families’ lives. of clients we
support are having incredible outcomes with the right support in place; many have got a job or volunteer
position, moved out of home, have smashed out their goals and are setting new ones. It is wonderful to see.

We have gained many new clients this year. We hit a milestone we thought we would never reach - 100
clients, now sitting at 117. We do not directly support all these clients; some we only provide Plan
Management too (Plan management is a financial intermediary function - basically receiving invoices directly
from providers, claiming and then paying invoices on behalf of the participant and providing them with
monthly funding statements).

We are an NDIS registered provider and currently assist clients in our region and beyond with:
+*» Personal activities and personal care

+«»+ Daily life tasks in their home, a group or shared living arrangement

«» Community, social and civic activities

+» Managing life stages, transitions and coordinating supports

«+ Daily living and life skills

%+ Travel/transport arrangements

+» Household tasks

% Plan Management

Want to know more about the NDIS? https://www.ndis.gov.au/participants/whatisndis.html

The NDIS website has up to date news and lots of resources — https://www.ndis.gov.au/

The Quality and Safeguards Commission is an independent agency established to improve the quality and
safety of NDIS supports and services. They now oversee our organisation, and we are required to meet the
standards under the NDIS Practices Standards and NDIS Code of Conduct in order to remain a registered
provider of supports under the NDIA.  https://www.ndiscommission.gov.au/about/what-we-do

Our current registration is Valid 26.05.2021 — 26.04.2024 Registration number 4-4331-1862. Maintenance
audit schedule 26.11.2021 HDAA - September 27th & 28th 2022.

TRAINING AND WORKSHOPS

Our staff all participate in client specific training that’s tailored to meet and address clients’ individual needs.
All staff are required to keep current First Aid and CPR qualifications. We now hold monthy courses at TCL
with Rescue -1. We have an online training platform for internal forms and for training. We contiune to
concentrate on upskilling our staff and providing training opportunties for staff and the following list
demonstrates the vast amount of professional development and training that was delivered and attended
this year. Some of the topics were:

Topics delivered Annually:
Medication training
Preventing and responding to the abuse, neglect and exploitation of people with a disability
Critical incident reporting/ Mandatory reporting
Infection control/universal precautions
Professional boundaries
Code of Conduct & NDIS Code of Conduct
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NDIS Quality & Safeguard Commission
Fire & Emergency evacuation training & fire drill
Child and Youth Risk Management Strategy
Other training staff participated in this year:
Occupational therapist: their role in supporting clients
Building Financial Resilience — CSIA

Restrictive Practice

NDS Recognising Restrictive Practices - Zero Tolerance
Stepping Up - Leadership during disasters LDMG

The CHAP Health Check:
Nick Lennox NDS

Who, Why, What, When and How?

Understanding Dementia
High Intensity Support Training

Emotional Intelligence
Resilience for Emotional

Wellbeing

NDS Medication Management
Child & Youth Risk Management Policy

Professional Boundaries
Resilience for Emotional

Wellbeing

Australian Bookkeeping Association

NDS Disability Induction
COVID-19 Training

(Bundle)

Supported Decision Making

NDS Bullying Awareness

for Senior Managers

Prepare EQY Payroll Webinar
Girls & Women with Autism / Tony Attwood

NDS Disability Induction

Module 1,2 & 3

NDS Supported Decision Making
NDS Working with People with Disability

Resilience for Emotional

Wellbeing

Challenging Behaviour in Classic Autism - Tony Attwood

NDS Infection Control for Disability Support Workers

We had 14 staff about to complete their Certificate Ill in Individual Support
2 staff members enrolled to Complete a Train the Trainer course

Cert IV in Disability
Cert IV in Mental Health

Our industry constantly changes, it is so important to stay informed, and improve our skills and knowledge.

COMPLAINTS, COMPLIMENTS & CRITICAL INCIDENTS

| HOW CAN WE
| HELP |
L YOU?,

——

Toariond o
Drsamatina.com

11 Grove Street
Atherton Q 4883
Phone: 4091 7066

No critical incidents or official complaints this year. Doesn’t mean we always
get it right, but we do endeavour to continually improve our service.
Complaints or compliments are essential and most welcome.
Please get in touch with me or any of our staff. Tell us your concerns and of
course your compliments - we want to hear about both. We can work on
problems/concerns when we know about them, and we love to pass on
positive feedback to our amazing team.
We are very pleased we regularly receive positive feedback and
compliments from clients, families, professionals, community members and
businesses about our staff, which is a true indication we are highly regarded
in our community.

E-mail: admin@tclink.org.au

Website: www.tclink.org.au
Facebook: https://www.facebook.com/www.tclink.org.au/



BROOKE’S BLURB

Well | think we would all agree the last year has been quite an enormous learning experience for all of us
with the NDIS and COVID 19.

I am and | always will be passionate about what we do here at TCL, and | am extremely proud to be part of
this wonderful team. | have a fantastic bunch of colleagues, we all work extremely well together, we even
allowed new SW’s to join our team and they have all fitted in well!!

Every year we write this blurb and recount all the wonderful opportunities and accomplishments our clients
and team have had and achieved throughout the year and every year | am totally blown away. We just seem
to keep getting better and better.

There’s never a dull moment for our clients, busy getting out and about and participating in their community,
pursuing their interests and working on their goals.

Clients have taken part in a range of activities around the Tablelands like Bocce, Lawn Bowls, Beach trips,
BBQ's, Bingo and Zumba. Some of our men participate at the Men’s Shed and our women attend the
Women’s Wellbeing group. A few of our clients got jobs this year, we are very proud of them and they are so
happy with themselves. Clients and families are very excited about The GAP, the waiting list for units at The
Gap is getting longer @ The “Walk and Roll a Thon/Colour Run” was a major success for TCL, everyone had
an excellent and colourful time. Shannon organised a Show and Shine to attend the “Walk and Roll a Thon”.
Well done Shannon!!! Trivia night being organised for another fundraiser this year, to be held on the
19.11.21. All funds raised going to The Grove.

Support Coordination, Plan Managed and Direct Supports have increased immensely this year we are well
over the 100 mark for all our different titles. Well done team TCL!!! Great Job!!! New team member this year
Welcome to Liz Glaspy our new Finance Officer/Plan Manager. TCL have also been nominated for a TRC
Business Excellence Award @ —winners announce 20.11.21.

| completed my Advanced Diploma of Community Sector Management. Des is running the new Cert Il course
on a Wednesday night at TCL, 13 students this year.

Big Shout out, to Robert Smith for designing an amazing piece of art for The Grove’s retaining wall.

Jackie has kept The Grove opened daily and has been organising activities for the clients. The Grove has now
opened to 5 days per week and Lana is now helping Jackie out and she has been doing some amazing art
projects with the clients.

What a great job we have, supporting our wonderful Clients to live their best life.

Thanks, Brooke.
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MONIQUE’S MONOLGUE
Another big year almost coming to close again. 2021 we got see a bit more normality.

Our clients amaze me each and every day, with continued support their confidence continues to grow they
are trying new things and getting out of their comfort zones.

Some of our clients have suffered some personal difficulties throughout the year but thanks to the attentive
care and support they have maintained a healthy balance and continued a positive outlook.

Whether it has been big or small our clients have been achieving their goals with the assistance from their
SWs. Most importantly a lot of friendships have been formed within our community.

Even though we never knew what was happening with restrictions from one day to the next. TCL continue to
improve their services whether in house or making opportunities for our clients in the community, the Grove
and at home.

Some of the amazing things our clients have been up to this year are competing in the walking hockey
competition and just on that, their skills and team work have improved so much and who knew we have such
a competitive bunch . We have had many themed discos, chair yoga, karaoke night, beach trips, we homed
guinea pigs for a short time, Kindy visits, Nerada tea/mushroom farm and old mates farm excursions,
girls/boys weekend away, mini Olympics, volunteering to walk dogs from the pound and how can we forget
the sunflower farm but my two personal favourite from this year has to be our major fundraiser — colour run
and walk/roll athon and the talent night at the Grove... WOW!

We have our beautiful mascots the gnomies and the retaining wall looks fantastic, Robert has done an
incredible job!

We also welcome back Jackie — coordinating the grove, newbie Liz our new finance gal who has fitted right
in and Trevor stepping up into the office. We have had a few returning staff members this year which just
shows what a great organisation we have here. As mentioned, Jackie, Sondra, Max and Lana FYIl have you
seen Lana’s amazing art projects with the clients? Very clever and fabulous.

| am excited for our clients’ achievements and what the future has to offer us!
Mon
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MANAGER’S NOTE 2020

Another challenging year as the COVID-19 pandemic hit, we continue to see the best in some and worst in
others. | am for one am very grateful for where we live, we have remained somewhat protected form the
worst of the pandemic, but the effect on life as we know it is undeniable. Many families and friends have
been separated from each other due to restrictions. Thank goodness for technology which help keep those
connections alive.

This year | celebrated 7 years as the manager of Tableland Community Link. Here is the message | sent to our
staff:

Everyday | am so grateful and proud to be part of this awesome team of dedicated humans. Our team make
a real difference in the lives of people with a disability and mental illness, their families and our community
everyday. 7 years ago today | became the Manager of TCL. @'

I truly love my job... @, don't get me wrong some days | want to bang my head against a wall £...sure @
but being part of a great organisation is so rewarding @

Go team TCL... @ ... remember | am your biggest fan... now get back to work! Carrie @ @

5 » Our support workers are and will remain the greatest
2 *’ . % asset to our organisation. They are an amazing bunch or

" people who have come together for the betterment of

YOU ARE% ¥ the lives of the people we support, their families and
9) » their community. | have to tell you, | am so proud to lead

& TH E * this team.
( In the office; behind the scenes making it all happen, the

Q e - team astound me with their dedication, commitment
and the quality work they organisation. They make it all
happen - Special thanks to Liz Glaspy our new Finance
Officer and Plan manager, Diane & Kezza in
Admin/Rostering and our Client Operations team Brooke
Senior Coordinator & Mon Support Coordinator. You all
do your jobs to an extremely high standard. Thank you
© dreamstime.com ' for all you do! It does not go unnoticed.

We do set our high standards very high and we know we expect a lot of everyone on our team, but this then
reflects the quality support we provide, which we are proud of.

We will continue to strive to provide quality supports to our clients and families in a professional and
productive manner and will do this by supporting and nurturing the amazing team we have.

NEWS
We added to our fleet to keep up with the demand with a new ASX. These vehicles assist our clients to get
out and about in the community and attend crucial appointments.
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The Grove has continued to go from strength to strength, now open 5 days a week between 9-2. We love to
see the opportunities for clients and the community created for inclusion and interaction. We held NSST -
National Simultaneous Story Time, had visits from Dance North and Atherton C & K Kindy. We continued to
enjoy cooking, craft, karaoke, chair yoga, BBQs, bowling at lawn bowls and ten pin.

Our Roll & Walk A-thon this year we incorporated a colour run and it’s was amazing to see the community
involvement.

Our walking hockey teams ‘the Grovers’ competed in the Atherton Tableland Hockey Association competition
with a few new players this year. We even won a few games.

Our Gnomies came
about as our clients
wanted to have a
mascot for our
activities centre ‘The
Grove’; they came up
with the concept and
the brief was ‘highlight
different disabilities’,
so we contacted the
amazing Donna Sharam
Art Gallery Donna
brought our Gnomie
family to life. Ve

$

J

(*

Y '-’/ ﬁ:.“ ‘ ‘ e
;‘}’.‘/ﬁ\v LA JEN

11 Grove Street E-mail: admin@tclink.org.au
Atherton Q 4883 Website: www.tclink.org.au
Phone: 4091 7066 Facebook: https://www.facebook.com/www.tclink.org.au/


https://www.facebook.com/DonnaSharamArt/?__cft__%5b0%5d=AZXUmvntp6Ay4T4pw8DI0skpg4Iar2wuFC1YMVbVaAWcR-VZt72cgUTk5S48HMQC1wn5RFE88GraiKYlSYbI0-2cbR6lcwWa0OwCkXPxKLqNJoW5REEwvHIiLzkZoyfirzNjXQloGW5TN99Fn7GQQnx2x13BObMbuZL8uevs29cCDnmv7CuWTKokFtnCoL4OLgA&__tn__=kK-R
https://www.facebook.com/DonnaSharamArt/?__cft__%5b0%5d=AZXUmvntp6Ay4T4pw8DI0skpg4Iar2wuFC1YMVbVaAWcR-VZt72cgUTk5S48HMQC1wn5RFE88GraiKYlSYbI0-2cbR6lcwWa0OwCkXPxKLqNJoW5REEwvHIiLzkZoyfirzNjXQloGW5TN99Fn7GQQnx2x13BObMbuZL8uevs29cCDnmv7CuWTKokFtnCoL4OLgA&__tn__=kK-R

| 1%! ﬂt:‘“;%fi E

il

/7 EAST ELEVATION

/2>, NORTH ELEVATION
1:100

‘The Gap’ (Grove Accommodation
Project) remains a major focus.

Our aim is to build accessible housing on
a block we have purchased in Atherton.
Our target is those vulnerable members
who often do not suit community or
public housing options due to disability
or mental illness and those seeking
independence who otherwise have no
option but to live with family or in an
aged care facility. It should be a basic
right to choose to live independently,
but lack of suitable available
accommodation is a critical issue across
the nation.

The opportunity for independence will
be life changing and the knock-on effect

to community and social housing in our region by freeing up accommodation and decreasing wait lists will
benefit the whole tablelands region. The job creation for our community will see many new positions
available in our sector, now one of the largest employers in our region.

Every year | thank our Executive Committee. They volunteer their time, experience and knowledge to guide
our organisation and are a great support to me in my role as manager. We must also acknowledge our
committee advisors for their valuable input — We have new Financial advisor this year with Astute financial

stepping up to assist us with all things financial.

Exciting times continue, as we grow, adapt and strive to meet the everchanging needs of clients, families and
our community. Tableland Community Link has been doing great things in our community for over 27 years.
So, here is looking forward to another year of challenges, opportunities, and experiences for our organisation,

our staff, our clients and our community.

Makes me so proud to be a part of it! Anyway, the work will not do itself.

That’s all from me for now
Carrie de Brueys

11 Grove Street
Atherton Q 4883
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OUR CLIENTS —to provide choice; deliver person centered, flexible, individualised support and services. Build
on existing strengths and devise strategies together to assist clients to reach their full potential.

OUR ORGANSATION - to provide a professional service that is held in high esteem within our community.
Build networks and alliances with other services in our area to provide choice and options for our clients. Be
inspiring and innovative. Maintain, evaluate and strive to improve processes and procedures to deliver
efficient, professional services to our clients, their families and our community. Recognise and take
opportunities to promote our organisation and investigate options to provide services outside our traditional
service model.

OUR STAFF — to create a person-centred workforce, workplace and culture in our organisation; recruit
genuine, positive and enthusiastic staff who strive to be professional; encourage and nurture integrity;
provide training, opportunities and skills improvement; and encourage professional and personal
development.

OUR COMMUNITY - to promote and support inclusion, build on existing relationships and actively seek
opportunities for further participation and relationships; and raise our profile within the community.

"Presence without participation can be more isolating than no presence at all" Quass & Fraser, “Beyond
the Ramp" report 1994 p 44.

ABLELAND

OMMUNITY
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Association
Incorporated

SNAPSHOT

Tableland Community
Link is a not for profit OUR EOCUS:
disability service. Since

1994 we have provided Clients

person centred, flexible, Organisation
mleldue_)Ilsed support Staff
and services for people
with varying disabilities
and/or mental illness.

Community
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